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Week 1 Discussion 1: Project Problems with People and Processes
Social entrepreneurship faces challenges caused by both people and the process. It is important to manage these problems to avoid possible failures. People-related problems that emanate from the employees can be addressed by human resource management (Zeyen et al., 2013). Cases of staff motivation, uncontrolled employees’ problems and friction between workers can be solved through a formidable communication network between HR and the employees that creates a social platform that establishes good working relationships (Keyes, 2013). An organization should be able to identify the areas that affect the employees through communication and make prompt responses such as instituting policies and regulations that curb indiscipline cases and making favorable adjustments that would make the staff comfortable working with each other thus motivating them (Keyes, 2013).
Problems related to weak personnel, noisy and overcrowded offices and unrealistic expectations can be managed through the joint efforts of the HR department and management. An enterprise should have clear recruitment procedures and requirements that ensure the right candidates are absorbed for specific roles (Keyes, 2013). Overcrowded offices are addressed through resource allocations for expansion of the premises that would establish a spacious and conducive working environment while giving advisories on the need to maintain order at the workplace to avert noise (Keyes, 2013). Moreover, the planning departments need to be guided by their actual financial positions in designing the organization’s goals and visions so that what they create is achievable in the long run (Bacq & Janssen, 2011).
Processes-related problems such as inadequate design, overoptimistic schedules, insufficient designs and abandonment of planning under pressure can be managed at the planning sources (Keyes, 2013). At this stage, it is possible to generate realistic strategies and plans for an organization depending on financial and staff capacity (Keyes, 2013). This would ensure designs satisfy the demands while schedules match the requirements without uncertainty (Bacq & Janssen, 2011). Furthermore, having a sustainable organization’s goals would ensure that allocations and programs are run consistently to achieve the realistic targets set to avoid time-wasting that may lead to pressure (Zeyen et al., 2013).
Insufficient management risks can be tamed through proper studies of the projects to be undertaken. This requires qualified staff with the capacity and that will call for a formidable recruitment process and necessary financial support from the organization (Keyes, 2013). Additionally, managing cases of short-changed upstream activities requires careful considerations of all the programs and allocating resources depending on the importance of each. Contractor failure may be caused by poor planning and reversing the situation is the best solution (Zeyen et al., 2013). Projects should be planned with a minimal margin of errors associated with risks, time frame, resources, and supervision. When all these are arranged well then a contractor would not stop an assignment (Bacq & Janssen, 2011).
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